
7 differentiation strategies 
to promote student agency

When students take ownership of their learning experiences, great things happen. 
Promote student agency in your classroom with these simple differentiation strategies.

1 Differentiate the learning, not just the teaching
Consider your students’ learning profiles, interests and readiness levels, then differentiate their learning 
experiences by shaping the content, the process, the product or the learning environment.

2 Qualitative vs. quantitative feedback
Differentiation works best when coupled with powerful qualitative feedback. Aim to eliminate quantitative feedback 

when differentiating, so students focus on their own progress rather than comparing their scores.

3 All, most, some
A simple and highly effective tactic. Tell your class that all students are expected to do x, most students will do x 

and y, and some students will do x, y and z.

4 Differentiation grids
Provide a grid of learning options and invite students to complete a minimum number of tasks. For extra student 

agency, leave a few squares blank for students to fill in themselves!

5 Gallery assessments
Try replacing your normal assessment methods with a gallery-style presentation of student learning. Invite school 

leaders and other classes to come and hear your students give low-stakes presentations.

6 Peer assessment
Following a gallery assessment, invite students to peer assess. Provide frameworks for qualitative feedback: try ‘What 

Went Well and Even Better If’ or the ‘3-2-1’ strategy (3 things I liked, 2 things I learned, 1 thing to consider next time).

7 Challenge prompts
Provide a range of materials for a practical activity – with no instructions. Then simply say “by the end of the lesson, 

I need to know x” and challenge your students to find their own way to a conclusion.
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