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“Facilitation is not 
a curse word!!”

Leadership doesn’t mean “having all the answers”
From his wide experience in school leadership roles, Tyler Tarver has identified three keys to authentic leadership. 
As he said in his session, “you being you is 100 times better than you being a knock-off of someone else”.

The best leaders don’t feel the need to be the hero. Instead, they find ways to empower colleagues (and students), 
providing the tools they need to address their challenges. It’s all about finding ways to be more efficient and 
building a culture of knowledge-sharing.

You’ll want to watch the full webinar to get the details – he shared a lot of great tips and resources, click here – 
but for now, here are the headlines:

Tyler’s Three Keys to authentic leadership

2 Communication

If you share the reasons behind your decision-
making and explain the relevance of your 
messages, you’re more likely to get the attention 
and buy-in of your colleagues.

Make regular school-wide announcements and 
share updates on your leadership activities – even 
if you don’t have big news to share every time, it’s 
helpful to establish a routine.

And if you don’t like what people are saying… 
change the conversation.

3 Community

Building a community means getting people 
involved in the conversation, and technology 
makes this quicker and easier than ever before.

Make videos! They don’t have to be pro-level. You 
may not be totally comfortable on camera at first, 
but it gets easier.

Student-teacher relationships are obviously 
crucial, but don’t forget the importance of close 
working relationships between colleagues and 
across departments. Everyone wants to feel that 
their leaders genuinely have their back, and clear 
communication makes this possible.

Kognity is the all-in-one, 
curriculum-aligned teaching 
and learning platform. 
We’re experts in combining 
pedagogy and technology.

Click here to explore how Kognity can 
elevate teaching and learning at your school

1 Efficiency

Before you commit to doing anything, ask yourself 
the following questions:

Automate as much as you can! Think email 
templates, forms, sharing videos that answer FAQs…

1. Is this necessary?

Yes: Keep it. No: see Question 2.

2. Is this making us better?

Yes: see Question 3. No: Drop it.

3. How can this be more efficient?

Find ways to save time. For example…
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